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People.
Strategy.
Growth.

Boutique People & Business Advisory

Practical solutions for growing businesses.
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Who We Are

Boutique People & Business Advisory

Consulenza L.L.C helps organizations build stronger Waydan/Cianstand GEh foor

Meydan Road, Nad Al Sheba,
Dubai, U.A.E.

teams, better systems, and sustainable growth through

practical, tailored, and outcome-driven people and
e-mail: sales@consulenzallc.com

business solutions.

- Our Philosophy »

People. Strategy. Growth.

People @ Strategy | Growth
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s Building capable teams Practical advice £ ' I Measurable outcomes

aligned to business and sustainable

and trusted partnerships.
goals. business impact.
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Boutique attention Practical, Agile execution Trusted partnership
with tailored | business-focused and responsive for long-term
solutions. advisory. support. growth.

X L @ One partner. Many solutions. Measurable impact.  ||
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Our Services

End-to-end people and business
solutions tailored to your needs
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Talent Acquisition & HR Advi -
; visor HR Outsourcin Payroll Support
Executive Search 4 5 i PP
Permanent hiring, Policies, guidance, Employee lifecycle, Payroll processing,
executive search, and practical HR operations, reporting,
manpower planning. HR support. compliance support. WPS support.
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Performance Training & Compensation & Business
Management Development Benefits Advisory
KPI frameworks, Learning programs, Salary benchmarking, Organization design,
appraisals, soft skills, leadership C&B structure, process improvement,
performance development. rewards strategy. change management.
improvement.

. What Sets Us Apart .

Practical Scalable - Results-Driven
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Solutions that are | |f Ij:l_l_)r\_lnﬂ’ | Built to scale with | f }i Focused on creating
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practical, relevant, your business, \ / measurable impact
and easy to implement. at every stage. WL and sustainable growth.




Contact Us

”o Consulenza L.L.C '
\.Y_/ Meydan Grandstand, 6th floor, Meydan Road, '
. Nad Al Sheba, Dubai, U.A.E.

sales@consulenzallc.com CONSULENZA
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Asha Chandran | Client Success

Rz Let’s build something great together. «—
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